
 baseline assessment survey was conducted across 141 PHCs in Aproject implemen�ngstates to establish the baseline level of 
IPC preparedness and capacity for COVID-19 response using a 

standard checklist. The assessment was conducted between March 29, 
2021 to April 12, 2021 by trained mentors in each state.

Goal of the project: To create a safe environment 
at PHCs to enable con�nuityof essenn�ahealth 
services amidst the COVID-19 pandemic through 
a longitudinal capacity building model in 
priori�ed states in Nigeria.

Strategic Approach-
Ÿ Mentorship, supportve supervision and 

monitoring 
Ÿ Use of data for performance management 
Ÿ Supply of IPC consumables.

he Primary Health Care Worker (HCW) TCOVID-19 capacity building ini�ave is 

premised on addressing the crucial need 

to ensure safe environments for HCWs and the 

popula�on they serve at Primary Health Care 

facilites (PHCs) while maintaining essennal 

health services amidst the ongoing COVID-19 

pandemic. This Phase II of the project builds on 

gains from Phase I of the project that focused on 

COVID-19 training of HCWs coupled with post-

training performance monitoring at PHCs in the 

Federal Capital Territory (FCT), Kano and Ogun 

states. The project is implemented by the 

Natonal Primary Health Care Development 

Agency (NPHCDA) and AFENET, with support  

from Resolve to Save Lives.

Project Overview

A health worker in a PHC screening a 
client in a dedicated triage area

Project States 

Key Highlights

46.4% of surveyed PHCs
had a screening and triage 
area 

16.3% reported availability 
and accessibility of basic 
PPE

Waste handlers in 37%
of facilities wear 
appropriate PPE

Antenatal services
reduced by 1.1% in March, 
2021, compared to March 
2019, while immunization 
services improved by 
18.2% 

of facilities surveyed
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Summary 
of PHCs 
Assessed 
by state.

A Table Showing Distribu�on of Health Facili�esy LGA and State 
where Assessment was Conducted

Summary of Findings Across Assessed Thema�c Aeas by State.

 PHCs with Available and Readily Accessible PPE 

IPC

Provision of IPC training, guidelines and protocols among 

facili�es in CT

 Key Findings

73% of surveyed  health facilities
have functional water supply 

No. of people receiving
essential services has 
increased by 8% in 2021 
compared to same period 
in 2019

Surveillance

Waste 
Management

IPC

FCT - Abuja

PHCs with dedicated triage area

16 3 178 (58,507)

38 10 308 (184,663)

87 22 234 (126,676)

17(7,25)

8 (5,11)

8 (3,16)

Median No. (IQR) of 

patients seen per 

health facility 
No. of Area 

Councils / LGAs

Median No. (IQR) of 

HCWs per facility
No. of PHCs 

Assessed

Proportion of visiting 

patients screened for 

COVID-19

42% (51,039)

38% (4,982)  

36% (20,561)

FCT

Ogun

Kano

PHCs with a func�onal aste Management system

Yes
67%

No
33%
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PHCs with dedicated triage area

 PHCs with available and accessible PPEs to health workers 

Key Findings

42% of surveyed health facilities 
have functional water supply

No. of people receiving
essential services has 
decreased by 9% in 2021 
compared to same period 
in 2019

Provision of IPC training, guidelines and 
protocols among facili�es in ano

Provision of IPC training, guidelines and 
protocols among facili�es in Ogun

Key Findings

70% of surveyed health facilities 
have functional water supply

No. of people receiving
essential services has 
increased by 10% compared to 
same period in 2019

Ogun State

Kano  State

PHCs with dedicated triage area

Surveillance

Surveillance

Waste 
Management

IPC

Waste 
Management

IPC

IPC

 PHCs with available and readily accessible PPE 

IPC

PHCs with a func�onal aste Management system

PHCs with a func�onal aste management system

P
ro

p
o

rt
io

n
 o

f 
h

e
a

lth
 f

a
ci

lit
ie

s

70

60

50

40

30

Yes
49%

No
51%

20

10

 0

22.9

63.2

42.5

P
ro

p
o

rt
io

n
 o

f 
h

e
a

lth
 f

a
ci

lit
ie

s

60

50

40

30

20

10

  0

All PPE Available and 
Accessible

Surgical Mask Functional InfraRed 
Thermometer

Training of Waste 
Managers 

SOP for Cleaning Waste Handlers Wear
Appropriate PPE

All PPE Available and 
Accessible

Surgical Mask Functional InfraRed 
Thermometer

Training of Waste 
Managers 

SOP for Cleaning Waste Handlers Wear
Appropriate PPE

Yes
32%
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In the three states that the project is 
being implemented, none of the 
surveyed health facili�eshas achieved 
the recommended minimum Infec�on 
Preventon and Control standards.  
However, the findings show that some of 
the IPC core components are being 
implemented in some of the health 
facili�es.Achieving these minimum IPC 
standards universally will create safe 
healthcare environments and protect 
patents, healthcare workers and the 
community from acquiring infec�ons. 

For more informa�on, please ontact

garba.bakunawa@nphcda.gov.ng

mkamateeka@afenet.net
Dr Moreen Kamateeka

Dr Garba Bello Bakunawa (NPHCDA)

Project Coordinator (AFENET) 

Contact Informa�on

@afenetnigeria

RTSL- funding and
Technical support

NPHCDA, NCDC, State 
Primary Healthcare Boards 
in targeted states
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The course consists of 
8 modules across different 
thema�c aeas of IPC. 
Each module takes about 
15-20 minutes to complete

Free
Web-Based
Refresher Training for
Primary Health Care 
Workers.

IPC

h� s://www.surveymonkey.com/r/ResolveIPC 
Visit the link above to access this course. A cer�f ate of complele�on 
will be issued to all those who complete all the course modules. 

stThe course is available online from April to 1 of June 2021. 
Please circulate this informa�on o all Primary Health Care Workers. 

Implementing
Partner 

Conclusion 
and
Recommenda�on

Conclusion Recommenda�ons

· Improving availability of IPC 
guidelines, cleaning and 
disinfec�on SO s

Achieving the minimum level of 
Infec�onPrevenn�o& Control in PHCs 
would involve measures which include: 

· Establishing efffecte 
screening & triage prac�ces in 
all PHCs

· Capacity building on IPC with a 
focus on sustaining behavior 
change in IPC focal persons 
and PHC workers.

· Ensuring availability and 
accessibility of basic PPE 

www.afenetnigeria.net
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